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Lead Second

Core Data Review
265 active/deferred queries SB HH 4 weeks

664 Active addresses SB HH 13 weeks

833 Deferred addresses over 55 SB HH Finish Dec 2015 16 weeks

359 Pensioner queries SBR HG 18 weeks start July 2016 Finish October 2016

107 dependant queries SBR HG 6 weeks
Finish Feb 2016

Casual Hours
1633 member records SB HH 23 weeks

Start Jan 2016 Finish June 2016

AVC Reconciliation
SB HH 8 weeks

Start Nov 2016 finish Dec 2016

Year End Data & Employer Recon
Identify & Chase missing data SB AB 4 weeks start Oct 2016 4 weeks

Identify Poor employers 4 weeks 4 weeks

Plan Reconciliations 23 weeks 23 weeks

Training
finish Mar 2016 finish Mar 2017

Frozen Refunds
912 Outstanding cases AS BJ 31 weeks = 310 cases

26 weeks = 260 cases
26 weeks = 260 cases

8 weeks = 82 cases

Finish May 2017

Resource Assumptions
Core data 2.5 days x 30 queries = 75 cases per week
Addresses 2.5 days x 20 queries = 50 cases per week
Casual hours 2.5 days x 30 queries = 75 cases per week
Frozen Refunds 10 per week based on average of cleared 
AVC queries 2.5 days x 30 queries = 75 cases per week

01/04/2016 to 30/09/2016 (26 weeks) 01/10/2016 to 31/03/2017 (26 weeks) 01/04/2017 to 30/09/2017 (26 weeks)

Project End Date

30/09/2017

Responsibility

01/09/2015 to 31/03/2016 (31 weeks)


